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PUBLICIS
GROUPE

2020 UNIVERSAL REGISTRATION
DOCUMENT

ANNUAL FINANCIAL REPORT

GROUPE PROFILE

Publicis Groupe is a world leader
in communications.

The Groupe supports its clients throughout the marketing and communication
value chain to help them win in a world of platforms.

It offers them dynamic, diverse and disruptive creativity, targeted media expertise
on a large scale, as well as data and technological skills enabling them to build
in-depth knowledge of their consumers and create direct digital channels to
engage with them.

Clients have always been at the heart of the Groupe's model and benefit from a
fluid and unified organization by country.

Founded in Paris in 1926, the Groupe is present in more than 100 countries and
has nearly 80,000 employees.

27U R 7II—7 (1 Publicis Groupe S.A.)
77 VADONYIRREEE, HFR100WEU LT
FEZERIDILERBE/SL—-T, 2—OFT X
k- X F35{ZE (Euronext: PUB )
Mazars * EY D[R EEE

[ 47 777%]
ERLRE AL D, UFHHER, FEL. £ LTXD

MR EHANA (Universal Registration Document®

SN LEAN) DIEFTHINT 2,
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Note 1 Accounting policies and methods (3&#%)

Revenuea

Groupe revenue malnly stems from creative and production
services, direct and digilal marketing CRM  (Customer
Relationship Management), sales promeotion and point of sale
marketing, publc relations, event management, insttutional and
financial communication, strategic media planning and media
burying as wedl as digital business transformation consulting.
Client contracts are mainly compensated by feas, commission,
performance-based bonuses and reimburssment of third-party
costs Inourred on behalf of the dients or 2 combination of the
fiour.
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» Performance obligations

For each contract, the promised services (caled performance
obilgations) are distinct only If the dient can benefit from the
services on Its own and If the agency’s promise to transfer these
sarvices 5 separately identifiable from other promises in the
contract.

Outside of media services, performance obligations generally
correspond bo the various compensation sat out In the conkracts.
In creative adwertising, the Groupe typically considers two
parformance obilgations, one for creatie advisory services and
the second for productions, which generally comesponds to the
various compensation set out in the conkracts.

In medla services, the trensaction price generally cowers
strategic media planning services as wel as media buying. In
thiese contracts, we consider that these two groups of servicas
are separabe and the transaction price is alocated on the basis
of the employess assigned to these services.
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» “Agent” vs. “Principal” considerations

‘When third party suppllers are Imohved In providing services to

dlients, the Groupe considers that It s acting as “Principal” ¥ at

laast one of the following criteria Is satisfiad:

» the agency obiains control of the asset or service before
transfarring It to the client;

» the agency has the ability to direct the supplien(s);

» the agency Incorporates or combines the work of suppliars
to deliver the promitsed goods or services bo the dient.

The Groupe acts as *Principal” in most of Its activities excapt

for media buying services performed on behalf of dients and

supervision of productions done by third parties.

‘With respect to productions, the Groupe acts as “Agent™ only

on contracts for which It only performs production supervision

that Is whaolly done by an external third party If the agency

incorporates or signficantly transforms the work done by

a third party, the Groupe considers that this Imolives a single

performance obligation for which it acts as “Principal”

‘When the Groupe acts as *Prindipal.” the revenue Is recognized

through to clients, which means that revenue recorded ks solely

comiprised of feas or commission.

In any case, travel expensas reimbursed by dients (transpart,
hotels, meals, etc.) ane always recognized In revenue.

» Disaggregation of revenue

The Groupe supplles a range of Integrated communication
services for Its clients, that combine all the Groupe’s areas of
expertise. The Groupe enhamced Its geographic approach,
which best presents the manner in which revenue Is affected by
economic factors.

The breakdown of revenue by geographic reglon Is similar
to provious financial years and s presented In the sagment
Information (see Mote 307
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Met revenus

Mat revenue Is caloulated as revenue bess pass-through costs
which are the amounts pald to external suppliers engeged to
pearform a project and charged directly bo dients.

‘Whether the Groupe acts &= “Agent” or “Principal,” the Groupe
incurs third-party costs on behalf of dients, directly re-imeciced
to the clienits. These costs mainly relate bo production and medis
activitles, as well as out-of-pocket expenses (especially travel
costs) and are recorded Into operational costs. As thesa ilems
can be re-invoiced to clients, they are not includad In the scope
of assessment of operations, then the “net revenus”™ indicator
used bo measure the Groupe's operational performanice exdudas
the re-Invoicing of such costs.
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Consolidated income statement & Operating segment information (&%)

6.1

CONSOLIDATED INCOME STATEMENT

{in millions of guras) Hote 2020 2019
Met revenue™ 8,712 9,800
Pass-through revenue 1076 120
Revenue 10,788 11,001
Personnel costs 4 (6.242) (6,073)
Cther operating costs =1 (2.388) (2,683}
Operating margin before depreciation and amortization 2158 2,245

{13 Net revanuer Revanue kass pass-through costs. Those costs are mainly production & media costs and out-of-pockat expansas. As thesa itams
that can ba passed on to clients are not inchedad in tha scope of analysis of transactions, the net revenua indicator is tha most appropriate for
measuring tha Groupe's oparational parformance

Pass Through Revenueld. &AA ERIBADX D & ZFICIBIES N, LRZ2—0D
—ERIEN. 7 TAT > MIBBEKRTE 5728, Revenueh HPass Through
Revenue% zZ L 5| L 7=Net Revenue # R =B FE&H L TGERAL TWLW 5,
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Note 30 Operating segment information

Information by business sector

The Publicls Groupe struchre has been developed to
provide the Groupes clients with comprehensive, holistic
comimunication sanvices Imvolving all disciphines. Az of January 1,
2020, Publicts Groupe has defined 10 key markets (country or
reglon), which has led to operating segments baing redefinad.
Thasa 1) countries or reglons are each run or supervised by a
single person and overseen day-to-day by a single Executive
Committee, bringing together members with a wide range of
axpertisa. They are thus structured to offer our clents a broad-
based solution that meets thelr needs

The Groupe has themfore dentified 10 operating segments
comesponding to the geographic regions In which It operates:
Untted States, Canada, Unfed Kingdom, France, DACH

(Germany, Austrls and Switzerland). Asia-Pacfic & Africa-

/ 2020 Financlal Year

Middle East, Northern and Central Europe, Western Europe,
Latin America {(exachuding Brazil) and Brazl.

Thoze o ng segments with similar economic characteristics
{similar margins), or whane the nature of sendces provided to
clients and the type of clients at which they are amed are
similar, have baen grouped Into five reporting segments: North
America, Europe, AsizPacific, Middle-East Africa and Latin
America

Reporting by region
The presentafion of financlal Information basad on the new
operating segments results in the same level of Information

baing presanted = by geographic region.

Middia

Morth Asin Latin East &
{In milllans of GuUras) Europe  America Pacitlc  Amorkce Africa Total
Income statement ems
Net revenued: 2,278 5,907 032 230 75 89,712
Reveruat 2,663 6,47 1.089 239 126 10.7BB
Depreclation and amaortization expense
(exciuding Intangibles acquired) (269) {23T) 74y () 12y {600)
Operating Margin 232 116 170 24 16 1,558
Amortization of Intangibles from acquisitions {33} (286) 3y ()] (a3 {3390
Impalrment loss [4LH] (224) 2y ()] - {241}
Non-current Income and expenses 2 .} B
Operating Income after iImpalrment 190 609 155 w 12 083
Balance sheet [tems
Intangible assats, nath 147 9794 120 206 320 12367
Property, plant and equipment, net
{Inchuding right-of-use assats on leases) 797 1,209 98 0 I 227
Other financial assets 150 48 7 5 2 232
Disclosures In respect of the statement of cash
flows
Purchasas of property. plant and eguipment
and intangible assats [£14] o7 (26} (2) (4] {I6T)
Purchasas of Investments and ather financlal assats,
net 04y 3 2 LLH] 1 (3
Acquisitions of subsidianies 28] {99) L] L] L#4] (145}

{Ty Becauss of the way this indicator is calosiated ddifferonces babweon b
TONas.

lings and cost of billings), there are no eliminations bebwesn the diffenent

{2)Tre intangibie assets broakdown Fes been restated to take into acoounit the: new organization. The presentation of the othar belance shoat items

was not impacied by the reorganization

Sea Mote 29 for information by currency on the exposure to exchange rate nsk presented by liabiiibies.
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Key Figures & Definitions (#k#) — Universal Registration Document® & 58 (Z

KEY FIGURES

DEFINITIONS

Net Revenue 7& AND ORGANIC GROWTH P OF 2020 Met revenme: revenue less pass-through costs. Thase costs ane
N—Z [T, Hiig e NET REVENUE mainty production & media costs and out-of-pocket expenses.
= & ( ﬁ”) & 3 BY GEOGRAPHIC REGION Since these tems that can be re-billed to dients do not come
- . + In millcns of euras within the scope of assessment of operations, nat revenue ks a
OFEEZ LI ‘g;ﬂozn mare rebavant Indicator to maasure the operational parformance
*ﬁ : . !.. of the Groupe's activitles.
-6.3% L] ‘ .
Net Revenue: Revenue?® o Pass Through
2 SE R EE A Revenue/XZ ZL— R h&ZE LB\ H D,
o s Wi i y INoDERIF. EICHFEEXT A TELE
0.800° g HCARBEMATY., 7747 MIBFERT
| : ’ milion ON THE BASIS OF 3,620 CLIENTS f—? % Z *L ’\O @I/E\ E Li\ %%qumﬁ D) %ﬁ .z /E\ i
S o Le. 91% of total net revenue N N ° N
/} 2.39 ‘é\ AUTOMOTIVE A *Lfd: L A 7": &b\ %@L{XH Li\ 7 }I/ - 7 0) ;%Ej] 0) %
W — S BZAET 27O LY BEYILRIEETT,
\ail) e
;]'S; o 1B%
IN 2018 Eﬁ FOOD AND BEVERAGE 5%
€3,3|gogn "{%‘ HEALTHCARE —
QT \;E.) NON-FOOD CONSUMER PRODUCTS 1%
. : +0.1% o
_ i \;.1" ek 8%
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1.3.4 Main clients

Publicks Groupe provides advertising and  communications
sanvices to 3 diversified ciiant portfolis thak ks representative of
the global economy. It has a significant number of dients that
are either national or global Industry leadars, with more than
half of Its revenue genarated by Intermational ciients, L= dients
with operations in mone than five countries. The top 30 dients
represent 37% of the Groups’s consolidated net revenue (sae
Section 6.6 “Motes to the consolldated financial statemeants™ -
Mote 290 Payment tarms are corsistent with general market
practices and the reguiations In force Ineach of the couniries In
which the Groupe oparates. Revwanue from, and contracts with,
different cients vary from year to year. Monetheless, 3 significant
zhare of Publicts Groupe's revenue comes from boyal cllents that
hawe been with the Company for years.

The Groupe's main clients by region In 2020 are listed below:
Europe

Lioyds Banking Group; Procter & Gamible; L'Oreal; Dalmier AG;
Samsung; Renault; Fiat Chrysler Automoblle Group; Missam
Mationwide Bullding Society; Nastie

Morth Amerca

Towota; General Motors; Verizon; Bank of America; Samsung:
Flat Chryser Automoblle Group; Procter & Gamble; Abbie;
Cltigroup:; GSH.

Asla Pacific

Procter & Gamble; MdDonald's; Mestle; Samsung GSE:
Queensand Govemment; Deimder AG Huswel, L'Oreal;
Vodeswagen

Latin America

Bradesco; Procter & Gamible; Mastla; Renault; ABInBev; Hainebar;
Mondalkaz; MdDonald's, Samsung; Coca-Cola Comiparny:

Middle East Africa

Procter & Gamble; Abu Dhabd Mational O Company; Mestie;
Samsung; Abu Dhabi Culture; Fiat Chrysler Automobile Group;
McDonald’s; Vodafons; Aramco; Mapd Al Futtsem Group

In 2020, the braakdown of the business sactors of the Groupe's
clients = & parcentage of total net revanue was as follows:
= Automotive: 15

Financial: 15%:;

THT: 13%;

Food and beveraga: 135;

Haalthcana: 12%;

Mon-food consumer products: T15%;

Retai: 8%;

= Letsura/EnergyLusxuny; 75

» Other: 5%

0Oni the bask of 3,620 clients representing 91 of the Groupe's
tofal net nevenue.

The breakdown of net revenue by principal clent sactor Is
raprasantative of the major economic players and the structure
of the portfolio remains stable.

L A A A

Activities and strategy (k%) — Presentation of the Group(Z 52 &

1.3.6 Business seasonality

Clients" adwertising and communications expenditure fuctuates,
often In response to actual or expected changes In consumer
spending Bacause consumer spending in many of the
Groupe's markats s typically lower at the beginning of the year,
following hobdays, and in Juby and Suqust, the most popular
wvacation months in Eurcpe and Morth America, adwertising and
comarunications expendliure Is lower during these perlods as
well Az & result, advertising and comimunications expendlbure
= not a5 high during these perods. Historically, the Groupe's
reneeniue ks often higher In the second and fourth guarters of the
yaar than In the first and third quarters.

Az 200 was heavily impacied by the Covid-19 pandamic, the
traditional seasonalty of the busines was affected. Thus, the
Groups reconded a low point, Interms of Fevenue, Inthe second
quarier, the quarter In which the global economy was most
affectad by tha pandamic.
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Mazars in Japan
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