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Part V

Is there adequate focus on mental health?
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Part VI

Are we working on depletion mode?
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PART VII

To leave or stay?





RANK 1 2 3 4 5 6 7 8 9 FINAL 

SCORE
WEIGHT 9 8 7 6 5 4 3 2 1

Work life balance 35.61% 18.51% 14.08% 7.95% 6.64% 4.02% 2.21% 1.61% 9.36% 6.83

Compensation 

and benefits
17.10% 22.54% 15.09% 12.98% 9.66% 7.95% 4.33% 8.25% 2.11% 6.29

Career 

advancement
10.87% 11.87% 11.07% 13.28% 10.66% 8.45% 8.55% 19.62% 5.63% 5.08

Job location 9.76% 10.36% 14.08% 17.91% 13.98% 15.29% 11.17% 6.04% 1.41% 5.55

Overall 

organizational 

culture

7.34% 9.36% 10.56% 12.58% 10.26% 9.66% 19.01% 15.49% 5.73% 4.74

Flexibility 6.54% 10.16% 11.67% 12.68% 21.03% 12.88% 13.18% 8.55% 3.32% 5.15

Medical benefits 5.23% 10.46% 14.49% 11.37% 11.77% 15.59% 18.11% 9.86% 3.12% 4.99

Changing 

interests
4.43% 5.43% 7.24% 7.65% 10.26% 19.11% 18.31% 21.73% 5.84% 4.12

Sudden boost in 

non-work income 

(ex., lottery)

3.12% 1.31% 1.71% 3.62% 5.73% 7.04% 5.13% 8.85% 63.48% 2.26

•

•

•

•

•



RANK 1 2 3 4 5 6 7 8 9 10 FINAL 

SCORE
WEIGHT 10 9 8 7 6 5 4 3 2 1

Flexible working 

hours/ work from 

home facility

40.30%17.78% 8.28% 5.25% 5.45% 3.03% 2.53% 1.62% 2.53% 13.23% 7.47

Recognition and 

rewards for 

performance

18.28%23.74%13.54% 9.80% 8.99% 7.78% 4.44% 3.64% 7.47% 2.32% 7.12

Shorter and 

quicker appraisal 

cycles

9.49% 10.00% 9.49% 11.52%19.09% 9.70% 9.70% 10.71% 6.26% 4.04% 5.92

Frequent manager 

feedback and 

interaction

7.07% 7.17% 12.22%18.89% 9.29% 13.43%14.04% 9.80% 5.15% 2.93% 5.87

Comprehensive 

medical benefits 

for the entire 

family

6.87% 10.20%17.78%10.81%10.30%10.81%11.41%11.41% 6.46% 3.94% 5.91

Team building 

sessions
4.95% 7.88% 6.36% 8.08% 10.51%19.09%13.23%12.63%11.41% 5.86% 5.06

Being able to take 

required leaves for 

childcare, family 

wellbeing, 

personal growth

4.34% 4.44% 5.96% 7.88% 8.99% 9.80% 6.16% 8.79% 7.58% 36.06% 3.91

Frequent skill 

development 

training programs

3.33% 8.28% 8.99% 9.49% 7.47% 9.90% 20.10%13.54%12.83% 6.06% 4.93

More ownership 

and control of 

projects

2.93% 6.36% 9.29% 10.81%11.31% 8.99% 8.79% 7.37% 23.13%11.01% 4.64

More travel 

opportunities
2.42% 4.14% 8.08% 7.47% 8.59% 7.47% 9.60% 20.51%17.17%14.55% 4.16
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Gender
Female 7.20 6.23 5.00 5.62 4.61 5.41 4.86 4.00 2.08

Male 6.56 6.34 5.14 5.50 4.87 4.95 5.08 4.20 2.36

Marital 

Status

Married 6.40 6.03 4.92 5.76 4.92 5.29 5.12 4.20 2.37

Single 7.10 6.47 5.19 5.41 4.61 5.06 4.90 4.08 2.17

Years of 

Experience

0-1 7.55 6.74 5.67 5.41 4.60 4.74 4.58 3.94 1.77

2-4 6.76 6.28 4.95 5.50 4.69 5.27 5.05 4.19 2.32

5-7 6.23 6.10 4.81 5.57 4.65 5.25 5.28 4.30 2.81

8+ 7.13 6.22 5.14 5.71 5.05 5.12 4.85 3.93 1.86

Industry

Automobile 6.07 5.97 4.33 5.85 4.29 4.97 5.81 4.48 3.22

BFSI 6.85 6.35 5.15 5.52 4.92 5.23 4.80 4.03 2.15

Consulting 7.72 6.91 5.29 5.46 5.00 5.18 4.24 3.34 1.87

Healthcare 6.31 5.88 4.95 5.86 5.12 4.88 5.56 4.29 2.14

IT 7.25 6.17 5.76 5.46 4.39 5.32 4.93 3.98 1.73
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Gender
Female 7.87 7.22 5.81 5.82 5.86 4.96 3.92 4.93 4.74 3.88

Male 7.16 7.05 6.01 5.91 5.93 5.15 3.93 4.95 4.57 4.35

Marital 

Status

Married 7.15 6.70 5.88 5.80 5.81 5.19 4.23 5.00 4.94 4.31

Single 7.68 7.39 5.95 5.90 5.98 4.98 3.71 4.90 4.45 4.07

Years of 

Experience

0-1 8.31 8.08 5.80 5.96 5.95 5.04 3.12 4.90 4.10 3.73

2-4 7.21 6.82 6.08 5.90 5.71 5.10 4.05 5.03 4.79 4.31

5-7 6.74 6.86 6.13 5.85 6.14 5.28 4.06 4.80 4.69 4.45

8+ 8.14 7.19 5.49 5.76 5.94 4.73 4.14 4.95 4.75 3.90

Industry

Automobile 5.80 6.27 6.23 6.22 6.18 5.63 4.01 4.96 4.76 4.93

BFSI 7.76 7.58 5.89 5.54 5.85 4.80 4.01 4.89 5.05 3.64

Consulting 8.20 8.23 6.13 6.14 5.52 4.50 3.84 4.78 4.06 3.60

Healthcare 7.27 6.76 5.68 5.49 5.95 5.38 4.52 5.05 4.79 4.10

IT 8.17 6.95 5.83 5.92 5.91 4.54 3.58 5.03 4.66 4.41
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