
Key findings 
C-suite barometer: outlook 2024

94% have a positive growth outlook  
for their company.

Most important sources of growth
Percent of respondents expecting 2024 growth

Key trends having the biggest impact on growth
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53

30

16

1

0

46

39

15

1

0

Organic growth

Strategic alliances/joint ventures with third parties

M&A (Mergers & Acquisitions)

Other

Don't know

2024 2023

53

30

16

1

0

46

39

15

1

0

Organic growth

Strategic alliances/joint ventures with third parties

M&A (Mergers & Acquisitions)

Other

Don't know

2024 2023

Optimism and confidence are on the up in 2024
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Economic trends including inflation/higher cost of living

Energy prices and/or shortages

Emergence of new technologies

Increased competition in your industry

Climate change and other environmental impacts

New or higher regulatory requirements

New models of work such as flexible and remote working

ESG expectations from regulators and society

Geopolitical tension/instability

Scarcity of talent

Social unrest in a country or countries where you operate

Public health challenges
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Tackling the biggest trends

Topping the C-suite agenda

Mazars Confidence Index
Average percent “very confident” their organisation 
is prepared across all relevant trends

Mazars Investment Index
Average % increasing investment across all fields

2021 2022 2023 2024

32% 44% 37% 44%

2021 2022 2023 2024

47% 72% 63% 66%

Top five strategic priorities in the next 3-5 years
Percent of respondents
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Transforming company IT/Technology

A new or revised sustainability strategy

International expansion

A new or revised talent attraction/retention strategy

Reviewing supply chains, operations and processes

Entering a new product or service category

A new or revised compliance strategy

Testing/evolving business continuity plans

New merger, acquisition or joint venture

Adapting business model/strategy due to climate change

Restructuring and cost reduction

Redefining your sales or business model
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Building global ambition: C-suite barometer 2024
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