
 • Review of best practices of similar 
organisations or benchmark

 • Identification of expectations of 
internal/external stakeholders

 • Identification of ESG topic 
priorities 

Identification of ESG issues 

 • Mapping of existing ESG actions, 
policies and results (alignment 
with ISO 26000 guidelines)

 • Document review and targeted 
questionnaires – Mazars ESG 
Health check and Diagnostic 
ISO26000

Inventory of existing  
ESG initiatives

Strategy development and 
structuring of the ESG report

 • Engagement with internal 
stakeholders in the development 
of strategies, policies and 
procedures, action plans, targets 
and indicators for ESG monitoring 
and impact

 • Based on internationally 
recognised frameworks such as 
the Global Reporting Initiative 
(GRI), the UN Global Compact 
principles, the ISO 26000 
standard or the Sustainable 
Development Goals (SDGs)

Materiality matrix (decision support 
tool) with ESG topic priorities

Summary table with ESG strengths 
and weaknesses

Strategy and structuring of the  
ESG report

Sustainability reports 

For some organisations, sustainability or extra-financial reporting is a legal 
obligation, for others it is an opportunity to structure and disclose their related 
initiatives and thus respond to a growing demand from their stakeholders. The 
sustainability report helps organisations to communicate their performance in 
terms of environmental, social and governance (ESG) impact and build trust through 
transparency. It can also develop a competitive advantage.

Our services
We support organisations in developing a strategy and structuring a sustainability report along the following 
steps, or conduct audits of existing ESG reports and non-financial information (ISAE3000).
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Mazars is an internationally integrated partnership, specialising in audit, 
accountancy, advisory, tax and legal services*. Operating in over 90 countries 
and territories around the world, we draw on the expertise of more than 42,000 
professionals – 26,000+ in Mazars’ integrated partnership and 16,000+ via the 
Mazars North America Alliance – to assist clients of all sizes at every stage in 
their development.

*Where permitted under applicable country laws

www.mazars.ch

Our added value

Expertise
Our knowledge of ESG topics and 

reference frameworks

Experience
A seasoned team combining many years of 

experience and references

Tailor-made
Pragmatic solutions adapted  

to your projects

Responsiveness
Available and proactive experts

Innovation
A permanent monitoring of the field and 

its innovations

Cost control
Cost control and  
flexible services
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Seven ISO26000 core subjects

Governance

Consumer issues

The environment

Fair operating 
practices Human rights

Community 
involvement and 

development

Labour practices


